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AN  INTERVIEW  WITH  THE  PRESIDENT 

The  Alberta  Research  Council  is  a  'doing' 
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the  doing  area  that  the  province  really  needs  to  be  more  aggressive  . . . 
-  Dr.  Clem  Bowman 

Entering  what  is  likely  his  last  full  year  as  president  of  the  Alberta  Research  Council,  Dr  Clem 
Bowman,  in  an  interview  with  Newsline,  reflected  on  what  the  organization  accomplished  in  I9S9 
and  what  it  might  look  like  in  the  coming  years.  Newsline  would  like  to  acknowledge  the  PSA 
(Professional  Staff  Association)  for  the  questions  its  members  contributed  towards  this  interview. 


Q.  Looking  back  over  the 
1989/90  fiscal  year,  what  were 
some  of  the  organizations  big- 
gest triumphs?  Your  personal 
accomplishments?  Any  missed 
opportunities  we  can  capital- 
ize on  in  the  coming  year? 

A.  The  biggest  achievement 
of  the  Research  Council  was  the 
development  of  the  business 
plans  by  our  research  depart- 
ments which  have  been  en- 
dorsed by  key  clients.  This 
brought  to  fruition  our 
decentralization  program. 

My  personal  accomplish- 
ments are  so  linked  to  the  Re- 
search Council  that  it  is  hard  to 
separate  out  any  one  thing.  I 
have  continued  to  participate  in 
the  development  of  a  hydrogen 
strategy  for  the  province,  and 
just  recently  returned  from  what 
was  called  a  B.C.  Hydrogen 
Strategy  Lock  Up,  in  which 
Premier  Vander  Zalm  par- 
ticipated. I  have  been  involved 
in  trying  to  develop  a  coopera- 
tive program  between  Alberta 
and  B.C. 

The  biggest  personal  disap- 
pointment was  probably  our 
failure  to  develop  successfully  a 
rationalization  strategy  for 
Devon  -  to  bring  the  three  groups 


Dr.  C.W.  (Clem)  Bowman 


working  at  Devon  to  a  closer 
level  of  cooperation.  Wc  have 
not  yet  been  able  to  find  that  for- 
mula. 

Q.  How  successful  have  we 
been  in  implementing  the  new 
initiatives  outlined  in  DIREC- 
TIONS? 

A.  The  four  key  strategies  an- 
nounced in  DIRECTIONS  are 
still  our  blueprint  for  new 
programs  and  1  believe  we  are  on 
target  for  the  financial  objective 
of  obtaining  one-third  of  our 
revenues  from  non  provincial 
government  sources  by  1 992. 

Q.  Has  establishing  an  Al- 
berta Research  Council  office 
in  Tokyo  been  successful  in 
generating  overseas  con- 
tracts? Are  there  any  plans  in 
the  works  to  place  Research 
Council  representatives  in 
other  areas,  such  as  Europe? 

A.  There  has  been  a  lot  of  ac- 
tivity and  Judith  Johnston  has 
certainly  opened  many  doors  for 
our  staff  visiting  Tokyo.  This  is 
the  step  you  have  to  take  to  get 
business  in  the  Far  East  -  you 
have  to  develop  the  personal 
contacts. 
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Regarding  representation  in  other  areas,  I 
expect  it  will  happen,  maybe  with  a  different 
format.  We  have  a  major  program  planned 
with  an  Italian  company  that  will  assist  us  in 
gaining  entry  to  Europe  '92.  After  that,  we 
will  assess  what  more  needs  to  be  done  in 
Europe. 

Q.  Do  you  have  any  information  on  the 
impact  of  the  new  federal  budget  on  the 
Research  Council's  operation  in  the  up- 
coming fiscal  year? 

A.  There  are  three  areas  of  concern.  The 
first  is  the  shift  from  grants  to  repayable 
loans.  This  may  affect  the  financing 
capability  of  some  of  the  smaller  companies 
in  the  province.  Secondly,  the  National  Re- 
search Council  appears  to  be  withdrawing 
slightly  from  the  IRAP  Program  (Industrial 
Research  Assistance  Program)  and  this 
would  certainly  have  an  adverse  effect  on 
some  of  our  clients.  The  Goods  and  Services 


Tax  (GST)  also  will  have  an  impact  on  our 
business  in  ways  that  we  really  do  not  know 
at  this  point. 

Q.  With  the  reorganization  of  the  Re- 
search Council's  structure,  the  question 
of  leadership  becomes  increasingly  im- 
portant. Can  you  outline  your  ideas  about 
succession  planning  in  relevant  time 
frames? 

A.  While  succession  planning  is  getting 
more  attention  from  management,  it  will 
always  be  a  blend  of  planned  and  oppor- 
tunistic changes.  No  organization  can  as- 
sure, in  advance,  the  exact  sequence  of 
change.  It  would  be  very  rewarding  for  me 
if  the  next  president  was  chosen  from  within 
the  Research  Council.  This  would  assist 
with  continuity  and  demonstrate  that  the  or- 
ganization has  reached  the  maturity  needed 
to  generate  leaders  of  its  own. 


We  have  developed  a 
number  of  very  important, 
high-profile  research 
programs, 

Q.  If  we  are  to  attract  lucrative  re- 
search contracts,  we  must  perform  high 
profile  research.  There  is  growing  con- 
cern that  this  essential  component  of  our 
activities  is  being  neglected.  Is  there  a 
way  of  maintaining  a  sound  balance  be- 
tween the  various  aspects  of  our  ac- 
tivities? 

A.  There  seems  to  be  confusion  here  be- 
tween high  profile  research  and  longer-term, 
basic  research.  We  have  developed  a  num- 
ber of  very  important,  high-profile  research 
programs.  The  things  we  are  doing  in  con- 
nection with  the  Canadian  Space  Program, 
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Dr.  Bowman  is  an  enthusiastic  supporter  of  the  United  Way.  At  last  years  staff  barbecue,  he  rode  the  United  Way  'float' ,  seated  next  to 
Don  Murray  (alias  Miss  United  Way)  of  the  Occupational  Health,  Safety  and  Hygiene  Department. 
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the  leadership  we  have  tiiken  in  the  Alberta 
Waste  Management  Programs,  the  attention 
we  are  giving  geographic  information  sys- 
tems and  land  related  information  systems 
are  examples.  All  are  very  high  profile  in 
the  province  and  getting  substantial  sup- 
port. 

The  concern  I  have  heard  expressed  a 
number  of  times  is  that  we  are  sacrificing 
longer-term,  basic  research.  It  is  probably 
somewhat  overstated,  but  it  is  still  a  con- 
cern. I  keep  coming  back  to  the  challenge 
facing  our  program  managers  and  in- 
dividual clients  who  should  ensure  that  a 
longer-term  research  component  is  included 
in  our  major  projects.  In  this  case,  the 
enemy  is  us. 

Q.  Last  September,  you  said  that  in 
addition  to  our  successful  awards  pro- 
gram, you  wanted  to  see  the  development 
of  more  spontaneous  methods  for  recog- 
nizing staff  accomplishment,  and  a  better 
linkage  of  achievement  with  appraisals 
and  salaries.  What  steps  were  taken  in 
1989  to  meet  these  objectives? 

A.  We  have  established  a  spontaneous 
awards  system  and  encouraged  our  depart- 
ments to  make  use  of  it  to  recognize 
achievements  on  the  spot.  This  is  a  multi- 
faceted  program  that  leaves  a  lot  of  discre- 
tion to  the  department  head  -  whether  it  be 
recognition  by  a  dinner,  or  formal  recogni- 
tion at  a  meeting  among  one's  peers.  Some 
departments  have  done  this  very  effectively, 
while  others  have  not  fully  instituted  the 
program,  but  it  is  one  to  which  we  are  still 
committed. 

The  job  evaluations,  which  we  undertook 
this  year,  are  a  key  strategy  in  getting  better 
alignment  between  performance  and  pay. 
We  intend  to  continue  that  as  a  major  theme 
in  our  human  resource  development. 

Q.  The  PSA  (Professional  Staff  As- 
sociation) has  been  getting  negative  feed- 
back from  its  membership  about  the 
merger  of  COLA  (cost  of  living  al- 
lowance) and  merit  increments.  Most 
members  would  like  to  have  COLAs 
defined  and  awarded  separately.  Can 
this  be  done? 

A.  There  are  two  other  salary  issues  that 
I  believe  are  more  important  than  the 
separation  of  COLA  and  merit.  These  in- 
clude improving  our  total  salary  schedule 
and  ensuring  stable  employment  for  good 
solid  performers,  with  less  reliance  on  term 
appointments. 


The  problem  with  separating  COLA  and 
merit  is  that  you  are  saying  in  advance  that 
everybody  in  the  organization  is  going  to 
get  the  cost  of  living  adjustment,  regardless 
of  performance.  This  would  leave  the  or- 
ganization with  no  way  of  handling  perfor- 
mance that  is  not  at  the  level  of  a  person's 
current  classification. 

The  consensus  of  our  Board  and  senior 
management  is  that  the  organization  will  be 
better  served  in  this  very  competitive  global 
environment  by  following  the  system  we 
now  have.  That  is,  ensuring  that  people  are 
fully  paid  in  accordance  with  their  perfor- 
mance and  accomplishments. 

Q.  What  has  been  the  impact  of  the 
in-house  Management  Training  Work- 
shops? What  is  the  primary  value  of  this 
type  of  program? 

A.  The  purpose  of  the  workshops  is  to 
have  a  fair  appraisal  system  and  to  ensure 
all  our  people  are  evaluated  on  a  uniform 
system.  A  second  goal  is  to  get  a  better 
understanding  of  what  motivates  all  of  us  to 
perform  more  effectively,  including  the 
President. 


Q.  We  are  running  a  number  of  our 
own  training  programs  now.  Examples 
include  the  supervision  courses,  and  the 
media  and  speaker  training  workshops. 
How  would  you  rate  the  organization's 
level  and  quality  of  training? 

A.  Other  organizations  have,  over  a 
longer  period,  done  more.  We  are  playing 
catch  up  to  some  extent.  We  are  doing  all  we 
can  handle,  however,  and  lo  acid  more  ai  this 
point  would  be  counlerproducliN  c.  Jusi 
maintaining  the  pace  and  variet_\  ol  ilic 
programs  we  now  have  is  appropriate. 

Q.  It  appears  staff  have  become  in- 
creasingly involved  in  making  the 
decisions  that  affect  their  lives.  Examples 
include  the  Calgary  reorganization  meet- 
ings and  the  Terrain  Sciences/Resource 
Technologies  amalgamation  meetings. 
Are  these  investments  of  staff  time  cru- 
cial to  the  success  of  the  Research  Coun- 
cil? Is  it  the  type  of  activity  you  referred 
to  when  you  said  you  would  like  to  see  the 
organization  improve  internal  com- 
munications? 
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CAIMAF  (the  Canadian  Advanced  Industrial  Materials  Forum)  was  just  one  organiza- 
tion to  take  advantage  of  the  Research  Council's  facilities  last  year.  The  forum,  titled 
"Transforming  the  New  West" ,  was  held  in  cooperation  with  the  Research  Council  and 
Alberta  Technology,  Research  and  Telecommunications.  Pictured  with  Dr.  Bowman  are 
Richard  Glinsky,  executive  director  of  CAIMAF,  and  Dr  Bob  Weir,  vice-president  (Tech- 
nology), Sherritt  Gordon  Limited;  and  a  member  of  the  Alberta  Research  Council's  Board 
of  Directors. 
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A.  The  recent  staff  involvement  in  shap- 
ing the  organization  is  impressive  -  we 
should  have  definitely  done  more  of  this 
sooner.  The  kinds  of  structure  and  operating 
approaches  we  adopt  should  be  a  shared 
responsibility  of  staff  and  management,  and 
we  are  definitely  moving  in  that  direction. 


If  we  were  to  measure  our 
safety  program  against 
almost  any  industrial 
standard  we  would  now  be 
among  the  leaders. 


Q.  We  saw  a  number  of  positive  safety 
initiatives  in  1989.  Examples  include  the 
new  Biosafety  Committee,  WHMIS  im- 
plementation, a  new  occupational 
hygiene  program,  safety  orientation  for 
new  employees,  the  first  annual  safety 
week,  a  new  field  safety  manual,  and  the 
development  of  corporate  safety  stand- 
ards. Have  these  initiatives  resulted  in  a 
reduction  of  our  lost  time  accidents? 
What  else  do  we  need  to  do? 

A.  If  we  were  to  measure  our  safety  pro- 
gram against  almost  any  industrial  standard 
we  would  now  be  among  the  leaders.  Bob 
Green  and  his  colleagues  have  done  a  super 
job  and  I  am  very  impressed  with  their  ac- 
complishments. 


Memoranda  of  Understanding  were  signed  with  a  number  of  organizations  last  year,  in- 
cluding SAIT  (Southern  Alberta  Institute  of  Technology).  Signing  the  S AIT  agreement 
with  Dr.  Bowman  were  (seated,  from  left  to  right)  Fred  Bradley,  chairman  of  the  Alberta 
Research  Council's  Board  of  Directors,  and  Maureen  Crane,  vice-chairman  of  the  SAIT 
Board  ofGovenors.  Standing  next  to  Dr  Clem  Bowman  is  Gil  Johnson,  president  of  SAIT. 


Unfortunately,  our  lost  time  injury  record 
has  not  shown  any  dramatic  improvement. 
This  has  been  a  disappointment  and  a  worry 
to  me.  On  the  other  hand,  our  injuries  have 
been  minor  and  our  lost  time  days  have 
generally  resulted  from  being  on  the  safe 
side  and  not  getting  our  people  back  to  work 
before  they  were  ready. 

Janis  Koehler's  training  program  on  back 
problems  is  very  important,  because  many 
of  our  recent  lost  time  injuries  have  been 
associated  with  back  injuries.  I  would  en- 
courage all  staff  to  take  advantage  of  these 
programs.  As  a  person  who  has  occasional 
small  back  problems  myself,  I  have  found 
them  to  be  very  helpful. 

Q.  Why  would  the  Government  of  Al- 
berta turn  to  the  Alberta  Research  Coun- 
cil for  assistance  in  the  medical  arena  - 
even  for  technology  development?  What 
niche  are  we  expected  to  fill  that  could  not 
better  be  served  by  other  organizations 
already  involved  in  medical  research? 

A.  The  Commission  was  concerned  that 
technology  assessment  and  transfer  have 
really  not  been  the  prime  missions  of  most 
of  the  organizations  currently  involved  in 
health  care.  The  mandate  of  the  Alberta 
Heritage  Foundation  for  Medical  Research, 
for  instance,  is  primarily  basic  research.  It  is 
not  technology  transfer,  although  they  have 
been  expanding  somewhat  in  the  latter  area 
recendy. 

The  Commission  believes,  and  I  agree, 
that  the  Alberta  Research  Council  can  offer 
considerable  help  in  this  area  -  through  ex- 
pert systems,  our  electronics  expertise,  our 
analytical  capability,  and  our  understanding 
of  the  environment.  Most  importantly,  we 
know  how  to  partner  with  other  organiza- 
tions through  joint  research  ventures  and 
consortia. 

Also,  some  of  the  other  agencies  are 
funding  organizations.  The  Alberta  Re- 
search Council  is  a  'doing'  organization. 
And,  it  is  in  the  doing  area  that  the  province 
really  needs  to  be  more  aggressive  in  the 
assessment  of  health  care  technology  and  its 
transfer  and  use. 

Through  our  participation,  1  believe  we 
could  catalyze  the  development  of  an  im- 
proved health  technology  system  in  the 
province. 
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Q.  Does  this  activity  not  conflict  with 
our  stated  goal  of  linking  Alberta's 
resource  and  high  technologies  in- 
dustries? Is  there  in  fact  a  connection 
that  is  not  readily  apparent? 

A.  There  is  a  fairly  strong  connection. 
Our  stated  strategy  is  to  link  high  tech- 
nologies with  our  resources  in  the  province. 
Clearly,  our  most  important  resource  is  our 
people. 

Q.  In  a  February  presentation  to  the 
Edmonton  Chamber  of  Commerce  you 
suggested  that  Canadians,  and  in  par- 
ticular Canadian  youth,  were  turning 
away  from  the  challenge  of  science  and 
technology?  What  do  you  base  that  state- 
ment on?  What  role  does  the  Alberta  Re- 
search Council  have  in  turning  this  situa- 
tion around? 

A.  This  statement  was  based  on  the 
declining  enrolment  in  some  of  the  key 
scientific  disciplines  at  universities.  The  Al- 
berta Research  Council,  like  all  science- 
based  organizations,  has  a  responsibility  to 
try  to  tum  this  around.  There  are  many 
things  we  can  do  -  the  one  that  is  closest  to 
being  implemented  quickly  is  an  expansion 
of  Jan  Boon's  science  teacher  training  pro- 
gram. 

We  had  seven  teachers  working  at  the 
Alberta  Research  Council  last  summer.  I 
heard  some  of  the  reports  the  teachers  later 
gave  on  the  program  and  it  was  exciting  to 
hear  what  they  had  learned  about  science 
and  how  they  were  going  to  incorporate  this 
information  into  their  curricula.  This  is  a 
program  we  could  scale  up  many  fold  and  I 
am  actively  working  with  Jan  to  secure  ad- 
ditional funding. 

Q.  You  have  said  that  as  the  major 
research  organization  in  the  province, 
the  Research  Council  has  a  responsibility 
to  promote  to  Albertans  an  under- 
standing of  science  and  the  consequence 
of  its  application.  Is  the  organization 
meeting  its  responsibilities  in  this  area? 
What  more  can  be  done? 

A.  I  am  impressed  when  I  see  the  things 
our  staff  have  done  this  last  year  -  TV  inter- 
views, radio  interviews,  the  establishment 
of  workshops,  and  various  presentations  to 
community  groups.  This  kind  of  contact  is 
happening  almost  daily. 

Q.  Can  you  reiterate  your  vision  of  the 
Alberta  Research  Council  in  1992? 


A.  In  the  fall  1^)S7  staff  meeting,  we  dis- 
cussed a  number  of  forecasts  for  the  Re- 
search Council  in  1992,  including  a  belter 
marriage  of  high  technology  with  our 
resource  industries,  a  more  decentralized 
operating  structure,  a  more  aggressive  ap- 
proach to  working  with  small-  and  medium- 
size  companies,  and  developing  a  pacesetter 
approach  towards  safety,  people  and  tech- 
nology development.  We  are  largely  on 
track  with  those  objectives. 

In  DIRECTIONS,  we  try  to  quantify  the 
1992  vision.  We  will  approach  1992  with 
approximately  10  research  business  units, 
which  have  strong  links  with  clients;  we 
will  meet  our  one-third  two-thirds  revenue 
targets;  we  have  established  many  cross- 
Canada  cooperation  agreements,  which  are 
now  active  and  very  important  components 
of  our  program;  and  we  will  have  estab- 
lished health  and  safety  as  a  new  corporate 
theme. 


/  am  impressed  when  I  see 
the  things  our  staff  have 
done  last  year  -  TV 
interviews,  radio  interviews, 
the  establishment  of 
workshops,  and  various 
presentations  to  community 
groups. 


Q.  Have  you  given  any  thought  to  what 
the  organization's  next  big  milestone  will 
or  could  be,  in  terms  of  the  year  and  the 
target  objectives? 

A.  Many  staff  will  be  aware  that  we  are 
developing  a  corporate  business  plan,  en- 
compassing the  individual  department  busi- 
ness plans.  This  plan  will  give  a  perspective 
of  what  the  longer-term  future  of  the  Re- 
search Council  could  be.  I  say  could  be, 
because  it  is  up  to  us  to  control  our  destiny. 

I  will,  in  future,  speak  more  about  some 
targets  for  the  year  1995  and  a  possible 
vision  for  the  year  2000.  I  see  an  oppor- 
tunity to  change  the  way  the  Research 
Council  performs  its  mission  in  the 
province.  Looking  ahead  to  the  year  2000, 
we  could  continue  to  develop  programs 
supporting  Alberta  industry  and  govern- 
ment, continuing  our  noble  tradition  of 
helping  the  Alberta  economy. 


There  is  another  vision  one  could  see  for 
the  year  2000  -  a  more  aggressive  approach 
that  could  perhaps  be  captured  by  changing 
the  phrase,  "supporting  Albena  industry"  to 
"leading  Alberta  industry".  That  is.  provid- 
ing the  leadership  requnvd  to  compcic  in 
the  competitive  global  ccoiioiiin  tacmg  Al- 
berta and  Canada  ai  the  iiirn  ol  ihc  century. 

Q.  This  is  to  be  your  last  year  as  presi- 
dent of  the  Alberta  Research  (Council. 
What  are  some  of  the  more  important 
things  you  would  like  to  accomplish  over 
the  next  12  months?  Any  possibility  of 
your  staying  on  for  another  term? 

A.  I  have,  this  year,  dropped  most  of  my 
professional  activities  outside  of  Alberta. 
For  instance,  I  am  no  longer  on  the  Board  of 
the  National  Research  Council.  This  was 
done  so  I  could  put  more  effort  into  the 
Alberta  scene.  What  I  would  like  to  see  us 
accomplish  in  this  next  year  is  to  have  some 
of  our  new  initiatives  more  firmly  estab- 
lished. I  referred  to  these  before  -  our 
hydrogen  program,  space  program,  waste 
management,  and  now,  certainly,  health 
care.  I  would  prefer  to  leave  feeling  that 
these  were  well  in  place  with  business  and 
funding  plans  firmly  established. 

The  funding  for  such  activities  is  ob- 
viously not  a  trivial  matter.  The  province  is 
facing  tight  budgets,  and  securing  financial 
support  from  industry  and  government  for 
new  programs  will  be  an  enormous  chal- 
lenge to  both  staff  and  management. 

Another  project  I  have  worked  on  this 
year  that  I  would  like  to  see  established  is 
the  Laser  Fusion  Project,  proposed  by  the 
University  of  Alberta.  If  this  project  comes 
about,  it  would  be  one  of  the  few  high- 
science,  longer-term  projects  in  the 
province,  outside  of  the  medical  area.  This 
program  has  led  to  some  interesting  in- 
dustrial spin  olT  opportunities  in  the  optics 
area,  and  opportunities  for  Alberta  Research 
Council  participation.  I  would  like  to  see 
this  project  in  place  before  I  leave. 

By  the  time  my  term  is  up  in  June  1991 , 1 
may  be  ready  to  see  some  younger  hands 
take  over,  especially  if  the  pace  of  the  Re- 
search Council  condnues  to  increase.  We 
will  just  have  to  wait  and  see  how  things 
look  this  time  next  year.  I  am  certainly  en- 
joying the  posidon  and  working  with  such  a 
delightful  group.  I  will  leave  with  a  lot  of 
regret  when  I  make  that  decision. 
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Government  pools  resources  in  overseas  missions 


Petroleum  exploration  and  production  are 
such  integral  parts  of  the  Alberta  economy, 
it  is  easy  to  take  them  for  granted.  Outside 
the  province,  however,  especially  in 
developing  countries  in  Asia,  AJberta  oil  and 
gas  products,  services  and  R&D  expertise 
are  in  great  demand. 


^^Where  local  companies 
want  to  export  technology 
and  services,  the  Research 
Council  can  assist  them  by 
broadening  their  capability. 
We  are  not  in  competition; 
we  support  their 
competitiveness, 


As  these  intemational  markets  grow,  so 
do  opportunities  for  the  AJberta  Research 
Council.  Late  last  year.  Dr.  Duke  du  Plessis 
and  Dzung  Nguyen,  from  the  Oil  Sands  and 
Hydrocarbon  Recovery  Department,  visited 
a  number  of  Asian  countries.  They  spread 
the  word  about  the  Research  Council,  build- 
ing on  the  international  reputation  the 
department  has  already  established  through 
its  projects  in  the  Pacific  Rim. 

Alberta  Economic  Development  and 
Trade  (AEDT)  sent  a  trade  mission  to 
Southeast  Asia  and  Dzung  visited  In- 
donesia, Thailand,  Vietnam,  Malaysia  and 
Singapore  as  part  of  that  delegation.  Dr.  du 
Plessis  later  joined  this  group  to  visit 
Malaysia  and  Singapore.  While  in  Sin- 
gapore, he  also  attended  the  Fourth  ASEAN 
(Association  of  Southeast  Asian  Nations) 
Council  on  Petroleum  conference  and  ex- 
hibition. 

Dr.  du  Plessis  then  visited  India  and 
Pakistan  as  part  of  a  Heavy  Oil  and  En- 
hanced Oil  Recovery  technical  seminar  mis- 
sion organized  and  sponsored  by  Industry, 
Science  and  Technology  Canada.  Here,  he 
spoke  on  "Heavy  Oil  and  Enhanced  Oil 
Recovery  Production  Related  Research"  in 
Singapore. 

"The  oil  and  gas  industry  is  growing 
quickly  in  these  countries.  As  the  state  is 
involved  in  most  of  the  development,  agen- 
cies, companies  and  people  in  these 
countries  tend  to  prefer  to  deal  with  other 


govemments  and  agencies.  The  situation 
gives  the  Research  Council  an  advantage," 
says  Dzung. 

"We  are  a  crown  corporation,  so  govem- 
ments like  to  deal  with  us.  We  also  have 
strong  industry  ties.  As  a  result,  the  Re- 
search Council  can  open  doors  for  Alberta 
companies,"  adds  Dr.  du  Plessis. 

"Where  local  companies  want  to  export 
technology  and  services,  the  Research 
Council  can  assist  them  by  broadening  their 
capability.  We  are  not  in  competition;  we 
support  their  competitiveness." 

Besides  offering  assistance  to  both  Alber- 
ta companies  and  foreign  govemments,  the 
Research  Council  can  also  market  its  exper- 
tise by  helping  developing  countries  set  up  a 
research  infrastructure.  Dr.  du  Plessis 
believes  this  may  become  an  important  in- 
temational niche  for  the  Research  Council. 

Both  missions  were  highly  successful. 
Dr.  du  Plessis  and  Dzung  are  now  following 
up  on  the  contacts  they  made.  Dzung  says 
continuous  contact  will  be  necessary  to 
solidify  the  intemational  relationships. 

"Presence  and  familiarity  are  fundamen- 
tal requirements  for  doing  business  in  this 
part  of  the  world.  For  instance,  during  the 
AEDT  trade  mission  I  profited  from  a  return 
visit  to  Jakarta.  Here,  I  made  presentations 
on  three  research  proposals  that  were 
prepared  as  a  follow-up  to  the  recently  con- 
cluded asbuton  project  in  Indonesia." 

Dzung  also  is  working  on  six  proposals 
that  came  out  of  meetings  in  Vietnam.  The 
Vietnam  mission  was  the  first  official 
Canadian  mission  to  the  country  and  the 
largest  single-country  mission  ever  received 
by  the  state-owned  oil  corporation. 

"Vietnam  is  attempting  to  reestablish  ties 
with  the  outside  world.  It  was  very  impor- 
tant for  Alberta  to  be  in  there  first,"  Dzung 
says. 

Almost  all  the  countries  visited  were  in- 


terested in  the  Research  Council's  tech- 
nological leadership  in  handling  waxy 
crude,  a  common  type  of  crude  found 
throughout  Southeast  Asia. 

Dr.  du  Plessis  reports  that  the  Indian  Min- 


^^Vietnam  is  attempting  to 
reestablish  ties  with  the 
outside  world.  It  was  very 
important  for  Alberta  to  be 
in  there  first, 


istry  of  Oil  and  Gas  considers  linkage  with 
Alberta  groups  on  R&D  a  high  priority.  The 
Ministry  is  considering  membership  in  Al- 
berta industry/govemment  programs. 

Another  potential  area  for  collaboration 
involves  the  Southern  and  Northern  Alberta 
histitutes  of  Technology  (SAIT  and  NAIT). 
Both  institutions  run  overseas  oil  and  gas 
training  centres  -  SAIT  in  Indonesia,  NAIT 
in  Pakistan.  Dr.  du  Plessis  is  exploring  the 
possibility  of  extending  the  capability  of 
these  centres  to  provide  service  laboratories 
to  industry. 

Heavy  agendas  left  no  time  for  sight- 
seeing. A  typical  day  involved  four  to  six 
meetings,  followed  by  an  evening  reception 
which  was  more  for  networking  than 
socializing. 

In  every  country.  Dr.  du  Plessis  and 
Dzung  were  constandy  grilled  for  informa- 
tion. Their  answers  had  to  be  frank  and  tech- 
nically credible,  but  at  the  same  time  not  too 
revealing. 

"Other  experts  have  visited  these 
countries  and  have  given  their  opinions  on 
what  is  needed,"  says  Dr.  du  Plessis.  "So  our 
answers  are  always  gauged  against  what 
others  have  said.  It  is  a  bit  of  a  poker  game." 


BUSINESS  DEVELOPMENT 


Reminder  -  use  your  Technology  Line 

The  next  time  you  or  one  of  your  clients  needs  information  on  the  AJberta  Research 

Council,  call  the  toll-free  Technology  Line: 

in  Alberta  -  1-800-661-2000;  in  Edmonton  -  450-5000 
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HEALTH  &  SAFETY 


ON  THE  MOVE 


What  can  the  CWP  do  for  you? 


One  of  the  most  important  jobs  to  be  under- 
taken by  the  volunteers  of  the  Alberta  Re- 
search CounciTs  Corporate  Wellness 
Project  (CWP)  in  1990  will  be  an  employee 
needs  assessment. 

Janis  Koehler,  director  of  the  Occupa- 
tional Health,  Safety  and  Hygiene  Depart- 
ment, and  executive  director  of  CWP,  says  it 
will  be  important  to  develop  a  communica- 
tion link  between  the  sites  that  works. 

"If  our  projects  are  to  be  successful,  it  is 
imperative  that  we  visit  the  sites  and  talk 
with  staff  to  identify  their  requirements  and 
how  best  the  CWP  can  assist  them  in  meet- 
ing these  needs.  With  these  needs  identified, 
we  can  work  to  define  short-  and  long-term 
goals  for  the  project. 

"Including  corporate  wellness  issues  on 
the  site  safety  meeting  agendas  is  one 
strategy  we  have  already  developed  to  in- 
crease the  communication  flow  between 
employees  at  each  site." 

The  CWP  -  built  on  the  three  concepts  of 
health  &  life-style,  recreation  and  facilities 
and  the  social  club  -  has  already  made  some 
important  strides  over  the  last  year. 

Currently,  220  Edmonton  and  50  Calgary 
staff  pay  dues  towards  the  Social  Club,  al- 


lowing the  CWP  to  conduct  a  number  of 
successful  events.  These  include  the 
Christmas  dance,  family  picnic,  downhill 
ski  trip,  skating  party  and  wine  tasting  eve- 
ning. 

According  to  Janis,  the  addition  of  Janice 
Sarich,  director  and  consultant  with  the  firm 
Spectrum  Fitness  Management,  has  assisted 
greatly  in  the  implementation  of  a  number 
of  health  and  life-style  activities.  Examples 
include  "Fitweek"  sneaker  day,  the  Classic 
Tour  de  Spain  and  the  Terry  Fox  Run,  where 
Research  Council  staff,  sporting  "For  the 
Well  of  it"  T-shirts,  made  up  one-third  of 
those  participating. 

Janice  also  has  worked  with  Laurence 
Andriashek,  chairman  of  recreation 
facilities,  to  produce  a  recreation  facilities 
form,  which  expedites  site  requests.  Some 
of  these  include  microwave  ovens,  baseball, 
volleyball  and  soccer  equipment,  horseshoe 
pitches  and  ice  time  for  a  curling  bonspiel. 

So,  what  can  your  CWP  do  for  you? 
Well,  that  is  entirely  up  to  you.  Take  some 
time  to  fill  in  the  needs  assessment  form  that 
will  be  sent  to  you  in  the  near  future,  talk  to 
your  site  coordinators  or  participate  in  CWP 
meetings,  and  take  part  in  the  social  events. 


Promotions  and 
transfers 

Arthur  Chan,  BioiccluioloiiN.  has  been 
promoted  from  a  Research  Tcchnoloiiisi  I  lo 
a  Research  Technologist  II. 

Annette  Desrosiers,  foniierly  a  Library 
Technician  1  with  Administrative  Services, 
is  now  an  Information  Specialist  I  \Mih 
Manufacturing  and  Industrial  Technologies. 


CORPORATE  NEWS 


Orientation  workshops 
now  in  place 

The  first  of  the  Alberta  Research  Council's 
new  orientation  workshops  was  offered  by 
Human  Resources  to  new  employees  March 
15.  These  workshops  are  the  third  stage  of 
the  organization's  new  orientation  program, 
first  announced  in  the  May,  1989  issue  of 
Newline. 

To  be  held  once  each  month,  the  one-half 
day  sessions  will  cover  the  Research 
Council's  corporate  values  and  mission  as 
they  apply  to  performance  expectations, 
recognition  and  rewards,  staff  relationships 
and  career  development. 

The  program  is  mandatory  for  all  new 
employees.  Existing  staff  who  are  interested 
will  be  given  an  opportunity  to  attend  later 
in  the  year,  once  Human  Resources  has  had 
a  chance  to  catch  up  with  the  orientation  of 
new  employees. 

Staff  hired  since  July,  1989  will  be  in- 
vited to  attend  a  session.  Anyone  else  inter- 
ested in  attending  one  of  these  workshops 
should  contact  Joan  Cartmell  at  450-5137, 
or  via  e-mail  at  SATURN: :CARTMELL. 


Corporate  Wellness  Project  a  leader 


The  Alberta  Research  Council  is  a 
pacesetter  when  it  comes  to  the  develop- 
ment of  workplace  wellness  initiatives. 

For  instance,  only  two  other  provin- 
cial research  organizations  (New 
Brunswick  and  Saskatchewan)  currently 
provide  opportunities  for  their 
employees  to  participate  in  wellness-re- 
lated  activities  and  programs.  And,  un- 
like other  corporate  health  promotion  in- 
itiatives, which  are  managed  solely  by 
professionals  in  the  field,  the  Research 
Council's  Corporate  Wellness  Project  is 
run  by  a  volunteer  employee  committee 
with  the  assistance  of  a  consultant. 

Janis  Koehler,  director  of  Occupation- 
al Health,  Safety  and  Hygiene,  and  ex- 
ecutive coordinator  of  the  Corporate 
Wellness  Project,  says  that,  over  the  past 
two  years,  the  Research  Council's  well- 
ness program  has  come  to  be  regarded  as 
a  leader  by  many  companies  now  ex- 
amining how  to  implement  the  concept 
of  a  volunteer  employee  committee  at 


the  workplace. 

"Many  company  professionals  call  us 
to  find  out  how  volunteers  make  this 
concept  work  for  their  staff.  To  provide 
these  people  with  additional  information 
and  guidance,  Janice  Sarich,  our  consult- 
ant from  Spectrum  Fitness  Management, 
and  I  hosted  a  WELLCOMM  (Wellness 
Communicating)  event  at  the  Royal 
Glenora  Club  in  October.  The  session 
attracted  approximately  70  individuals 
from  the  Alberta  community  who  repre- 
sented professionals,  associations,  or- 
ganizations and  users  directly  involved 
in  wellness  initiatives  throughout  the 
province. 

"We  were  successful  in  organizing  six 
professionals  from  the  Edmonton  and 
Calgary  community  to  give  presenta- 
tions on  various  wellness  initiatives  cur- 
rently under  way  in  Alberta.  The  session 
helped  us  establish  links  for  information 
sharing  and  partnership  development," 
she  says. 


Employee  changes 

We  welcome  to  the  Alberta  Research 
Council:  Gloria  Boychuk,  Materials 
and  Testing;  Shelli  Dubs,  Advanced 
Computing  and  Engineering;  Teresa  Ig- 
nasiak,  Coal  and  Hydrocarbon  Process- 
ing; Michael  Markle,  Biotechnology. 

We  wish  the  following  well  in  their 
future  endeavors:  David  Dal  Molin,  Ad- 
vanced Computing  and  Engineering; 
Bev  Oscar,  Advanced  Computing  and 
Engineering. 
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STAFF  NOTES 


Oil  Sands  and  Hydrocarbon  Recovery  -  The  department  held  its  first  technical  seminar 
in  its  new,  100- seat  auditorium  February  28.  David  Redford,  Alberta  Oil  Sands  and 
Technology  Research  Authority  (AOSTRA),  was  on  hand  to  talk  about  Alberta's  ex- 
perience in  bitumen  and  heavy  oil  recovery.  Bill  Yurko,  chairman  of  AOSTRA,  was  invited 
as  a  special  guest.  Also  present  were  several  other  researchers  from  both  the  University  of 
Alberta  and  other  departments  of  the  Alberta  Research  Council.  Pictured,  from  left  to  right, 
are  David  Redford,  Dr.  du  Plessis  and  Bill  Yurko. 


Coal  and  Hydrocarbon  Processing  -  The 

department,  in  cooperation  with  Energy, 
Mines  and  Resources,  Canada  (CANMET), 
will  host  a  public  open  house  May  27,  from 
1  to  4  p.m.  at  the  Coal  Research  Centre  in 
Devon.  The  event  will  be  held  as  part  of  the 
provincial  Science  and  Technology  Week 
(May  27  to  June  2). 

The  open  house  will  feature  displays, 
tours,  demonstrations,  and  videos  showing 
the  latest  scientific  and  technological 
achievements  at  the  Devon  facility.  Staff  are 
encouraged  to  attend,  and  to  tell  their  busi- 
ness associates,  relatives  and  friends  about 
the  event. 

*  *  * 

During  the  1989  International  Conference 
on  Coal  Science  in  Tokyo,  the  department's 
Toshio  Ohuchi  presented  a  paper  on  the  use 
of  stable  isotopes  for  tracer  studies  in  coal- 
bitumen  coprocessing  and  bitumen  upgrad- 
ing. The  carbon  isotope  tracer  technique, 
developed  by  Toshio  in  cooperation  with 
Dr.  Karlis  Muehlenbachs,  University  of  Al- 
berta, was  the  first  analytical  tool  enabling 
quantification  of  the  relative  contributions 
of  coal  and  bitumen  carbon  to  liquid 
products  of  coprocessing. 

The  intemational  acceptance  of  this  tech- 
nique was  demonstrated  by  two  other 
presentations  at  the  conference  -  one  by  a 
scientist  from  Consolidation  Coal  Co., 
U.S.A.,  and  one  from  the  University  of 
Leeds,  Great  Britian  -  describing  the  ap- 
plication of  the  technique  in  their  studies  of 
coal-oil  coprocessing. 

*  *  * 


Phil  Harris,  was  recently  issued  United 
States  patent  4884635,  titled  "Enhanced  Oil 
Recovery  with  a  Mixture  of  Water  and 
Aromatic  Hydrocarbons".  Co-inventors  are 
Alexander  McKay,  a  retired  employee  of 
Texaco  Canada  Resources  now  residing  in 
Las  Vegas,  Nevada,  and  Declan  Livesay  of 
Esso  Resources  Canada  Limited,  Calgary. 
*  *  * 

Resource  Technologies  -  Dr.  Marianne 
English  was  one  of  three  people  asked  to 
participate  on  a  panel  of  experts  March  17, 
at  a  town  hall  meeting  on  global  warming 
held  at  the  Queen  Alexandra  Community 
League.  The  meeting  was  hosted  by  Scott 


Thorkelson,  Member  of  Parliament  for  Ed- 
monton-Strathcona,  to  assess  his  constitu- 
ents' views  on  the  issue.  Sharing  the  panel 
with  Dr.  English  were  Martha  Kostuch, 
second  vice-president  of  the  Alberta  Fish 
and  Game  Association,  and  Dr.  Teja  Singh 
of  Forestry  Canada. 

*  ★  ★ 

Forestry  -  The  Alberta  Research  Council 
was  presented  with  an  award  for  "excel- 
lence in  wood  products  research  and 
development"  and  its  contribution  to  the 
Canada/ Alberta  Forest  Resource  Develop- 
ment Agreement  at  a  special  awards  night, 
March  14. 


PEOPLE 


Jack  Charlesworth  1913  - 1990 

A  retired  employee  of  the  Alberta  Research  Council,  Jack  Charlesworth,  died  February  25  at  the  age  of  77. 

Jack  started  with  the  Research  Council  in  1939  as  the  founder  and  chief  chemist  of  the  Gasoline  and  Oil  Testing  Laboratory.  In 
addition,  he  served  the  corporation  as  secretary  for  a  number  of  years.  He  retired  from  the  Research  Council  in  1977,  after  almost  40 
years  service. 

He  also  was  a  member  of  the  Canadian  General  Standards  Board  (CGSB),  petroleum  committees. 

Ron  Wasel  currently  heads  the  Gasoline  and  Oil  Testing  Laboratory.  He  says  that  Jack's  expertise  in  the  field  of  petroleum  testing 
was  recognized  nationally  and  internationally. 

"We  will  miss  his  Research  Council  visits  and  his  sense  of  humor.  His  positive  attitude  to  life  in  times  of  adversity  serves  us  all  as 
a  model." 

Jack  is  survived  by  his  wife  Margaret,  who  continues  to  reside  in  Hawaii. 
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